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Executive Summaryy
“Southwest Mississippi is an especially attractive
location for plants engaged in compounding and
preparation of plastic resins.”
According to BFPC, LLC, a leading site selection and
location strategy consulting firm after recently completed
an in-depth investigation of the Southwest Mississippi
region and its economy.
Resin compounding was selected for its particular ability to take advantage of business and other conditions
in the area. Reasons for selecting the resin compounding industry as a target include the following Southwest
Mississippi area assets:
• Selected business costs nearly 22% below typical
or national average costs for resin compounding facilities. Projected costs for staffing, construction, utilities, and certain taxes and other expenses to
establish and operate a resin compounding plant in
Southwest Mississippi are well below the comparable
US national average figures. Details of these savings
are presented at the end of this report.
• Above average availability of personnel experienced
in manufacturing due to a well-established industrial
base (over 7,400 people work in 140 manufacturing
plants in Southwest Mississippi), local
industrial training facilities, and the
area’s attractiveness as a living environment with a high quality of life
and low cost of living.
• A high level of preparedness.
Southwest Mississippi has been
the location of major manufacturing and other industrial activity for
many decades. It is at a high level
of readiness for new development,
with a wide choice of sites and existing buildings ready for quick use by
resin compounding plants. Major
investments are being made in new
industrial parks and sites and supporting access/infrastructure.

Southwest Mississippi is at a high level
of readiness for new development,
with a wide choice of sites and
existing buildings ready for quick use
by resin compounding plants.

• Academic, research, and industrial assistance capabilities directly related to plastics at the School
of Polymers and High Performance Materials of
the University of Southern Mississippi in Hattiesburg,
about an hour from the eastern edge of the Southwest
Mississippi region. USM has chosen polymer science
and plastics as a key focus and has established a school
specifically for that discipline. Its programs through the
PhD level are regarded as among the best
in the nation.

The MPI was established
specifically to assist
polymer firms solve
technical problems,
train their employees,
and improve their
processes and products.

The Mississippi Polymer Institute is a
research institution on the USM campus that provides numerous consultation, and support services for industry.
The MPI was established specifically
to assist polymer firms solve technical
problems, train their employees, and
improve their processes and products.
In the Southwest region itself are Alcorn State University, Copiah-Lincoln
Community College, and Southwest
Mississippi Community College, which
offer diverse business and industrial
raining and education through the
master’s level.
continued
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EXECUTIVE SUMMARY continued

• Potential regional customer base. The South is
by far the fastest-growing region in the US, both in
population and in business development. Numerous
plastics-using industrial plants are in and near Mississippi. Southwest Mississippi offers direct access to
other national markets for compounded plastics.
• Excellent transportation specific to inbound and
outbound shipment of plastic resins. Interstate
Highway 55 comes into Southwest Mississippi from
Louisiana and the Gulf Coast where a large volume
of resins are manufactured. It proceeds on to Chicago
and other industrial centers of the Midwest for quick
outbound shipment of the compounded resins to major manufacturing centers. I-20 between Atlanta and
Dallas is just to the north, and there are several other
major highways. The main north-south line of the CN
Railway parallels I-55 as it passes through the region
and also hosts Amtrak passenger service. Commercial
airports including Jackson, New Orleans, and Baton
Rouge are within one to two hours drive of various
parts of Southwest Mississippi. Several airports serve
corporate aircraft.

The Southwest Mississippi
economy has generated
new jobs at a time when
many areas experienced a
decline in employment.
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• An aggressive state economic development policy
including a right-to-work law established in the
Mississippi Constitution, an attractive package of
industrial development incentives, and other policies contributing to a measurable growth of the state
economy. Mississippi ranks well above the national
average—as well as above many other states such
as Texas and Florida—in the increase of its average
compensation and other economic development and
socioeconomic indicators.
• A growing regional business sector. The Southwest Mississippi economy has generated new jobs
at a time when many areas experienced a decline in
employment. Total jobs in the ten-county area grew
over 2.5% during the most recent five-year period for
which US Commerce Department figures are available.
• A quality of life that supports recruitment, transfer, and maintenance of staff.
■ A scenic environment including the Mississippi
River and the Homochitto National Forest.
Throughout Southwest Mississippi are beautiful
historic houses and other structures in classic
downtown settings. This attractive setting is
combined with easy access to New Orleans,
Jackson, and the Gulf Coast.
■ A cost of living 15% to 25% below the
national average.
■ Local culture and entertainment including
college sports.

More data about Southwest Mississippi and
the region’s advantages for your company
are available from the

SOUTHWEST MISSISSIPPI PARTNERSHIP
Britt Herrin, President
Post Office Box 83
McComb, Mississippi 39648
800-399-4404 or 601-684-2291

www.southwestmississippi.us
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Introduction
Mississippi has been a national leader in economic
development for decades, having made a very successful
transition from a traditional agricultural base into one
of the most dynamic business and industrial economies
in the nation. Nowhere is this optimistic, forward-looking attitude more evident than in Southwest Mississippi,
where ten counties have banded together to undertake
creative new economic development activities.
This regional organization, the Southwest Mississippi
Partnership, has begun a new campaign to market this
area as a location for specific businesses and industries
that can profit from its appealing features. The Partnership is supported by many regional and statewide
economic development allies including:
• The Mississippi Development Authority,
• Entergy (the commercial provider of electric energy
to Southwest Mississippi),
• The Electric Power Associations of Mississippi
(representing the electric cooperatives), and

BFPC, LLC, a major international site selection and
location consulting firm, has been retained to provide
professional counsel to this program. It was charged to
identify specific business activities that are a particularly
good fit with the locational attributes of Southwest Mississippi, and which might benefit by establishing a facility in the community. This was based on a solid, focused
business and economic analysis as well as extensive
experience assisting businesses to identify the right location for new and expanding facilities and investments.
The study concluded that Southwest Mississippi is
an especially appropriate and attractive location for
facilities which compound plastic resins. This report
provides details and makes a strong business case why
companies in this important industry should consider
the Southwest Mississippi Area.

• Momentum Mississippi (a unique public-private
organization dedicated to advancing the
state’s economy).

S O U T H W E S T M I S S I S S I P P I PA R T N E R S H I P

Accessability.

888.528.2390

Southwest Mississippi • The Place for Plastics

•

www.southwestmississippi.us

3

Overview of Southwest Mississippi
pp
AREA DESCRIPTION
The area covered in this report is a ten-county region in
the southwest corner of Mississippi along the Louisiana
border between the Mississippi and Pearl Rivers. All ten
have linked together for economic development purposes
as the Southwest Mississippi Partnership. Component
counties are Adams, Amite, Claiborne, Franklin, Jefferson,
Lawrence, Lincoln, Pike, Walthall, and Wilkinson.
Bridging the area between the Jackson and Baton Rouge
metropolitan areas, the region contains 5,268 square
miles and about 187,000 people. Larger urban areas of
the ten-county region include Brookhaven, McComb,
and Natchez, which are Micropolitan Statistical Areas,
as defined by the US Census Bureau.

Major transportation routes include I-55 which passes
through Southwest Mississippi as it connects New
Orleans with Memphis, St. Louis, and Chicago. The
Natchez Trace Parkway follows a historic route from
Natchez to Nashville, Tennessee. Interstate highway
20 lies just north of the ten-county area; I-10 and I-12
are about 30 miles south. US Highways crossing the
region include 61, the “Blues Highway,” that parallels
the Mississippi River from Louisiana to Minnesota;
84 en route from the Atlantic Ocean to Colorado;
and 98 from Florida to the Mississippi River. Southwest
Mississippi is also served by a major north-south line
of CN Railway (formerly Illinois Central) on which
Amtrak’s “City of New Orleans” passenger train runs
along with heavy rail freight traffic.
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Baton Rouge
From the southern edge of Southwest Mississippi, it is
about 60 miles to New Orleans via I-55, so residents
have easy access to the services and amenities of a major
metropolitan area. At the same time, this part of Mississippi is 75 or more miles from the Gulf so that it is out
of the hurricane impact area. In fact, Southwest Mississippi provided shelter for many persons who left New
Orleans as a result of Hurricane Katrina.
continued
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OVERVIEW continued

HISTORICAL BACKGROUND

appearances on the Grand Ole
Opry. Southwest Mississippi has
developed a large tourism industry
that attracts visitors worldwide to
experience its unique heritage and
sincere southern charm.

Southwest Mississippi was founded
as a fortified settlement in 1716 and
held successively by France, Great
Britain, Spain, and the United States.
The region prospered as the south
terminus of the Natchez Trace, a road
connecting the area with Nashville,
ECONOMIC
Tennessee, that was commercially
DEVELOPMENT TRENDS
and strategically important through
The earliest commercial developthe early 19th Century. Natchez bement in Southwest Mississippi
came a great river port and cultural
was trade via the Mississippi River,
center before the Civil War and was
which continues to be important.
the state capital from 1817 to 1821
Southwest
Mississippi
The Port of Natchez maintains bulk
as well as home of the state’s first inhas
effectively
preserved
and liquid terminal facilities and
stitution of higher education. Beninfrastructure to support barge trafefiting from the rich surrounding
its antebellum charm.
fic. Interior counties of Southwest
agricultural area, Southwest MissisMississippi held huge stands of pine and other trees.
sippi became a shipping and processing center for soyThe post-Civil War construction boom and expanded
beans, corn, cotton, livestock, and timber. It also served
railroad service promoted development of a major lumas the commercial hub for a wide area of Mississippi and
ber and forest products industry which also continues to
Louisiana.
be important through the present.
Other cities in Southwest Mississippi such as Port
Mississippi’s establishment of the nation’s first compreGibson developed as part of the river-based exchange of
hensive state economic development program in the
agricultural products from the South and manufactured
1930’s helped expand regional business activity. Manugoods from upstream cities such as Louisville, Cincinfacturing plants were constructed to produce clothing,
nati, and Pittsburgh. Brookhaven, McComb, and other
textiles, wood and forest products, electrical appliances,
cities inland from the river sprang up with construction
fabricated metals, and machinery. Thus the current efof roads and railroads from New Orleans north to Jackfort to recruit plastic resin compounding plants builds
son and Memphis. In the 1800’s, Southwest Mississippi
on nearly a century of previous manufacturing activity
was a classic American melting pot, with immigrants
and takes advantages of skills and knowledge in this
from Europe and Asia, free people of color, and reloarea developed over several generations.
catees from the North and East. Southwest Mississippi
has effectively preserved its antebellum charm and the
While Southwest Mississippi has diversified and now
area’s extraordinary past is documented today by its
has a well-rounded economic base, manufacturing
many historic houses, commercial buildings, churches,
remains a key component of its economy. Currently
synagogues, and other structures.
the region has about 7,400 employees in 140 plants,
with facilities in each of the ten counties of the region.
The area has generated arts, culture, literature, and music
Details on these companies and other aspects of the
ranging from classical to Blues. The Mississippi Blues
individual counties are available at:
Trail commemorates artists such as McComb native
http://www.mssiteselection.com/SelectProfile.aspx.
Bo Diddley, harmonica player Papa Lightfoot, and the
Rabbit’s Foot Company which started in Port Gibson
in 1900. Amite County native Jerry Clower was a writer,
continued
comedian, and recording artist who made regular
Southwest Mississippi • The Place for Plastics
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OVERVIEW continued

State and community leaders make it clear that manufacturing continues as the cornerstone of economic
development. Mississippi has worked diligently to create
an attractive and prosperous setting for industry. It has
received well-deserved attention and compliments for
some of its large successes such as Nissan, but has also
made a point of striving to recruit and accommodate
medium-sized and smaller facilities as well. The list
below illustrates the variety of industry in Southwest
Mississippi.

BUSINESS AND
INDUSTRIAL INVESTMENTS
A quick scan across Southwest Mississippi shows that
its economic development work has been successful;
for example:
Delta BioFuels, Dynasteel (steel rolling),
Stine Lumber
Claiborne County: Southern Lumber
Lawrence County: Atlas Manufacturing
Lincoln County:
Great Southern Yella-Wood,
EPCO Carbon Dioxide, Reed’s Metals,
Rex Lumber
Pike County:
Summit Plastics, Weyerhaeuser,
Magnolia Biofuel
Walthall County: Brigade Manufacturing,
Kalencom Stringer Industries
Wilkinson County: Netterville Lumber Company,
Magnolia Honey Jelly
Adams County:

A promising event related to the former International
Paper site in Natchez is the potential for its re-use for
production of synthetic jet fuel described in: http://www.vicksburgpost.
com/articles/2009/12/20/opinion/
doc4b2bedc473684264533488.txt.

Southwest Mississippi • The Place for Plastics

DEDICATION TO DEVELOPMENT
One reason for continued manufacturing growth is the
vigorous ongoing effort to maintain the area at a high
state of readiness. The communities of this part of Mississippi have worked hard to develop sites and buildings,
train workers, ensure widespread availability of energy
and utilities, and assist prospects with a quick path to
profitability. Over 800 acres of new industrial parks and
sites have been made available in the past three years.
Workforce preparation is managed through area high
schools and two state postsecondary schools with campuses
throughout Southwest Mississippi: Copiah-Lincoln
Community College and Southwest Mississippi Community College. In April, 2010, SWMCC broke ground
on a new $6 million, 80-employee Regional Workforce
Training Center which will greatly expand the college’s
capability to train workers for a wide range of positions.
The School of Polymers and High Performance Materials
of the University of Southern Mississippi (http://www.
usm.edu/polymer/grad_program.php) has programs
through the PhD level specifically directed to polymer
chemistry and provides technical consulting, R&D, and
industrial support through the Mississippi Polymer
Institute as well. The Mississippi Polymer Institute was
established to support growing the polymer industry in
Mississippi.
Alcorn State University, rated by US News among the
nation’s best colleges, maintains its historic main campus
in Claiborne County. Its new center in Natchez houses
the Nursing and MBA Program (http://www.rentechinc.
com/natchez.php). Its academics include diverse business
and professional training and education
through the master’s level to 3,500 undergraduate and graduate students. Alcorn is
true to its land grant university heritage
with many outreach programs to make its
capabilities available to local business and
industry clients.
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Location Advantages
g for Compounding
p
g & Processingg Plastic Resins
Southwest Mississippi’s counties comprise a unique and
particularly attractive location for facilities that compound
resins and related materials as a step in the manufacture
of plastic products. This section begins with a concise
review of business conditions and trends in the plastics
industry. It then points out how Southwest Mississippi
is well suited to serve this industry’s locational needs.

THE PLASTICS AND
PLASTIC PRODUCTS INDUSTRY

2. Those basic preproduction materials are then compounded or batched in specific mixes and proportions
to serve the particular objectives of the end product.
Various ingredients impart different characteristics to
the final material or device. Features such as flexibility, strength, electrical properties, resistance to heat
and wear, color, transparency, and many others are
determined mainly by the choice of resins, additives,
colorants, stabilizers, and other materials. The additives can sometimes make up half the compound by
weight. This middle step results in a uniform, consistent mix of the basic resins and additives in the form
of powders, grains, liquid, or small pellets. This step is
the industry proposed for Southwest Mississippi.

Industry Definition. The primary target envisioned in
the category is NAICS Code 325991, defined as Custom
Compounding of Purchased Resins. Several emerging in3. The material resulting from the compounding is then
dustries engaged in similar production activities may be
subject to a process in which it is heated to a molincluded as well. Compounding is a growing industry of
ten or viscous state and shaped by methods such as
about 22,000 employees in 600 US plants, distribextrusion, blow molding, and
uted across the US. Value of the
injection molding. The result is
compounding industry’s annual
a computer case, a plastic botoutput is about $8 billion.
Custom compounding results
tle, a sheet of plastic wrapping
in a uniform, consistent mix of
Plastics are used in a huge range
film, or any of thousands of
of items: structural parts, cases,
the basic resins and additives.
other end products. Most plants
containers for food and other
engaged in this activity prefer
materials, packaging, constructo purchase their raw materials
tion, and many other industrial
already custom compounded to
and consumer products. They
their specifications so they can
have replaced traditional materifocus on their core competenals such as metals and glass and
cies rather than mixing its raw
are rapidly moving into still higher technology applicamaterials in-house. Companies in this phase are the
tions such as medical implants.
main customers of the resins compounding plants.
There are three basic steps involved in the production of
almost any material or device made of plastic:
1. The first is a chemical process in which raw plastic
materials or resins are synthesized, typically from
petroleum feedstocks. Much of this is done in the
huge complex of petrochemical plants along the Gulf
Coast. The location of the basic industry was originally heavily influenced by its proximity to domestic
sources of natural petroleum although much raw
material now comes in via oceanic tanker ships from
the Middle East and other oil-producing regions. This
step is the primary supplier to the subsequent resins
compounding industry.
Southwest Mississippi • The Place for Plastics

These three processes are generally conducted independently in three separate facilities, for reasons that will be
described below.
While Southwest Mississippi has potential for a wide
range of business and industrial development, this
report focuses on its specific assets for the middle of the
three activities above, custom compounding of resins.
continued
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LOCATION ADVANTAGES continued

of these cost savings potentials, it makes sense for
resin compounders to maintain a little distance from
the cost and culture of the heavy petrochemical industry. Not surprisingly, Louisiana itself has only five
compounding plants.

WHY LOCATE A PLASTICS RESIN
COMPOUNDING PLANT IN
SOUTHWEST MISSISSIPPI?
Southwest Mississippi is particularly well suited as a
location for resin compounding. This is due to a combination of unique local conditions as well as a diligent
effort by the community to welcome new manufacturers
and provide an operating environment that allows them
to prosper. Eight key assets make up the business case:
1. Geographic Advantages. One aspect of the logic for
recruiting the plastics compounding industry to Southwest Mississippi is that the area
lies directly along the supply
Di stan c es are
ap p ro xi mate .
chain from the chemical synthesis plants on the Gulf Coast
to the region where many of
Kansas City
the final plastics products are
KS
manufactured. About 40% of
MO
US plastic product manufacturing capacity is in Midwest
AR
OK
and Midsouth states such as
E S
IL
Ohio, Tennessee, Missouri,
M
0
0
2
and Illinois, representing annual output approaching
$50 billion. I-55 and the CN
LA
Dallas
Railway are the obvious corriTX
dor for resins destined for St.
Louis and Chicago; both pass
directly through Southwest
Mississippi. Having the resins
G U L F O F M E X I
mixed and compounded in
Southwest Mississippi adds
virtually no distance to the transportation from the
original plant to many likely final destinations.
Compared to the location where many resins are
synthesized, Southwest Mississippi is a much more
cost-effective setting for resin compounding and
other industrial activities that do not need the unique
heavy infrastructure and other special features of the
“Chemical Coast.” For illustration, the average pay in
Louisiana’s 16 resins production plants (NAICS Code
325211) is over $87,000 whereas the projected average
salary of a Southwest Mississippi compounding plant
(NAICS Code 325991) is $35,000. To take advantage
Southwest Mississippi • The Place for Plastics

Southwest Mississippi also benefits from being outside the area of probable hurricane impact. Plants in
this area are unlikely to be shut down due to storms
or surges.
2. Unique Regional Business Advantages for Resin
Compounders. Emerging trends in the plastics
business may also provide an
opportunity for Southwest
Mississippi to attract plants
that supply end users. Many of
these, however, require special
technical guidance that is not
IL
universally available.
KY

TN

MS

Atlanta
AL

98
FL

For example, there is much
economic and environmental
desirability to recycle plastics.
The chemical stability and long
life that makes them attractive
for many uses also makes them
problematic for the many disposable applications of plastic
products such as food wrappers
and containers.

CN RAIL
C O

The primary opportunity for
plastics recycling is for used
plastic materials to be recovered, reprocessed, and reinserted into the supply
chain. Consequently, it is logical for recycling activities to be located near or as a part of compounding
plants which are already producing the basic raw
materials. But the process of recycling plastics is
complicated and demanding. Indeed, some plants set
up to do this ended up closing quickly because they
could not accommodate the wide variety of materials
intended to be recycled. A huge range of plastic materials is in use, so the reclamation process for different
types requires special expertise. A unique
KCS RAIL

continued
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LOCATION ADVANTAGES continued

feature of Southwest Mississippi is local availability of
world-class expertise. The University of Southern Mississippi has chosen to make polymer science one of
its hallmark academic programs; it is one of very few
universities across the US that have chosen this specific
discipline. USM’s effort has blossomed into a globally
recognized program, with
many R&D initiatives. The
Mississippi Polymer Institute on the USM Campus is a state-supported
research,
development,
and consultation organization. In summary, a
plastics-related plant in
Southwest Mississippi has
access to unsurpassed support capabilities.
A plastics-related

plant in Southwest
Another new trend is the
use of natural materials
Mississippi has
as a component of plasaccess to unsurpassed
tic production materials.
support capabilities.
Interestingly, the original
“plastic” materials used
by humans were natural products such as rubber
and cellulose, and their use continued even after the
development of totally synthetic polymers. With advances in agricultural technology, it may be possible
for plastics once again to be manufactured from natural fibers and materials such as wood and plants, reducing dependence on nonrenewable petroleum as
the main raw material. It would be logical for such
activities to be associated with the compounding
stage of plastics manufacturing. Again, however, this
cannot happen without unique support resources;
and they are available in Southwest Mississippi.
It is worth noting that the US plastics manufacturing industry is shifting more of its production
capacity to higher-end resins such as engineered
plastic. A significant percentage of lower-end
plastic resins used in this country are manufactured
offshore and imported. There is often a need for
further processing of them before they are used in
the final product, and this could be done in a com-

Southwest Mississippi • The Place for Plastics

pounding plant. Southwest Mississippi is within easy
drive of ports on the Gulf Coast where such resins
may be imported. A plant here would be well situated
to incorporate resins from overseas into its supply
chain and assure a smooth and efficient flow onward
to customers.
3. Availability of Good People. The operation of resin compounding plants needs a specific set of skills. It
calls for people with experience in diverse industrial
activities. It also requires that these individuals be
flexible, innovative, and adaptive in order to meet
the widely varying demands of the resin compounding market. It needs people who understand how the
mechanical equipment must be integrated with computerized control systems. And finally, it needs people
who will combine these capabilities with a can-do
attitude and accomplish the job assigned to them.
Southwest Mississippi is better prepared than many
other locations to offer well qualified employees to a
new resin compounding plant. Availability of people
with industrial work backgrounds, often going back
several generations, is a main feature—over 7,400
people currently work in 140 manufacturing plants
here, according to the latest
US Commerce Department
data.

Southwest Mississippi
is better prepared
than many other
locations to offer well
qualified employees
to a new resin

Mississippi’s industrial
training programs are
among the nation’s oldest and best. The state is
constantly updating and expanding its training capabilities, with the new Regional
Workforce Training Center
in Southwest Mississippi a
primary example. Mississippi has advanced steadily
up the ranks of states in
improving the quality of
jobs and income of its
continued

compounding plant.
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LOCATION ADVANTAGES continued

citizens. It ranks well above the national average in the
increase of average pay received by its private sector
employees over the most recent five-year period for
which complete statistics are available. This reflects a
workforce in Southwest Mississippi that is better educated and prepared to be productive for employers.
With the area’s quality of life, low cost of living,
and proximity to urban and ocean attractions, it is
possible to recruit skilled people from other areas.
Mississippi has a right-to-work law and low unionization. Although its average income is lower than the
national average, its percentage of home ownership is
higher, reflecting a strong work ethic, sense of personal responsibility, and commitment to the area.

supporting business development at all levels, including small and start-up facilities. Its incentives can lead
to payback of a large percentage of a new or expanding operation’s capital expenses. Details on these
programs are available from the Mississippi Development Authority website at: http://www.mississippi.
org/index.php?id=3.
Mississippi has the nation’s only academic institution,
the University of Southern Mississippi, which offers
masters and a PhD program specifically in economic
development.
Manufacturing plants have faced difficulties and
reluctant public acceptance in much of the US. Mississippi, by contrast, is proud of its commitment to
attract new production industry and has made this
process easier for companies than virtually any other
state. Success of this policy is clear. US Commerce
Department data show that the contribution made to
the Mississippi economy by its manufacturing sector
has grown at a rate well above
the national average (at a
time when it has declined in
some states). Manufacturing is
well established in Southwest
Mississippi. People living here
understand the value and opportunity which it brings.

4. Public Policies. For nearly 80 years, Mississippi has
made economic development a priority of the state.
Its “Balance Agriculture With Industry” initiative, begun in the 1930’s by Southwest Mississippi native and
Governor Hugh White, was the first comprehensive
statewide public economic
development program in
the nation. Many techniques
that became keystones of
business recruitment and expansion, such as industrial
development revenue bonds,
emerged from this innovative program. While many
5. Market Opportunities in
other states’ programs have
the Surrounding Region.
often been inconsistent and
Mississippi has made economic
Assets of this region from an
variable, Mississippi’s focus
inbound raw materials perdevelopment a priority of the state.
on economic development
spective have been discussed.
has remained firmly in place
In addition, a Southwest Mississippi location puts
through changes of time, administration, and other
resin compounders in the middle of the most rapidly
conditions. Public officials up to the Governor have
growing part of the nation. The region from Texas to
made it clear that economic development is a primary
the Southeast ranks highest in the US in expansion of
responsibility of the state and its communities. The
demographics, economic development, purchasing
state has a widely recognized reputation for aggressive
power, and other key indicators of market strength.
recruitment, thorough attention to the needs of proThere is a strong market for compounded and prespective and existing companies, and works hard to
pared plastic resins in and around Mississippi.
close deals with new and expanding companies.
Some states have incentives and other recruitment
efforts that sound impressive but are actually available
to only a few prospects. Mississippi has a record of
Southwest Mississippi • The Place for Plastics
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LOCATION ADVANTAGES continued

6. Transportation, Infrastructure and Business
Support Services. Southwest Mississippi has been
an important business and industrial center for many
decades and has a wide range of services likely to be
needed by a resin compounding plant. It is well-served
for inbound and outbound shipping. The presence
of Interstate Highway 55 and a major CN Railway
line make up an important transportation advantage,
reducing cost and time of inbound raw materials shipment. No part of Southwest Mississippi is farther than
a one to two-hour drive from a commercial airport.
Within the ten counties are several general aviation air- 7. Preparedness. A terrific general business climate is
ports capable of handling large corporate aircraft and
not of much use to a company unless the area has
some with major service and maintenance capabiliavailable sites and buildings ready for quick acquisities. These include Brookhaven Airport (5,000 X 75tion and use. Most counties in Southwest Mississippi
foot runway), Hardy-Adams Field in Natchez-Adams
have developed publicly-owned industrial parks and
County (runways of
sites, some have available
6,500 X 150 and 5,000
buildings, and the utiliUtilities, energy, and industrial support
X 150 feet), and Lewis
ties, energy, and industrial
Airport in McCombsupport services likely to
services likely to be needed by most resin
Pike County (5,000 X
be needed by most resin
compounders are in place in many areas.
75-foot runway).
compounders are in place
in many areas. Industrial
property is available in all ten counties of Southwest
Mississippi. Over 800 acres—more than a square
mile—of newly prepared industrial parks and sites
have come on line in the area recently.
Other infrastructure is also widely available, such as
broadband telecommunications networks, electric service at a variety of voltages suitable for various industries, and natural gas lines.

Industrial property
is available in all

8. Favorable Economics. A resin compounding plant
in Southwest Mississippi can possibly save nearly 22%
relative to the U.S. average for the industry. This asset
is so important and compelling that it deserves more
detail, which is provided in the following chapter.

ten counties of
Southwest Mississippi.
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Cost-Savingg Opportunities
pp
Southwest Mississippi offers resin compounders the potential for a nearly 22% reduction in capital and operating costs, compared with the national average or typical
costs for such facilities. This section illustrates some of
those potentials. It estimates certain costs for a hypothetical production facility in Southwest Mississippi and
then compares them with national average or typical
costs for plants in the resin compounding industry.
This hypothetical plant consists of a 50,000-square foot
building on a site assumed to be 20 acres. This plant is
assumed to employ 30 personnel. Its electrical energy
consumption is 25 million kilowatt-hours per year, a
load based on similar plants in this industry.

PERSONNEL
The national average annual pay for a typical resin compounding plant is estimated from various public and
private sources to be about $48,000. It is estimated that
a similar pool of employees could be hired in Southwest
Mississippi for an average of $35,000. This is based on
data from public sources including the US Department
of Commerce and discussions with managers of numerous industrial plants in Southwest Mississippi.
On this basis, annual direct wage costs for 30 employees
in Southwest Mississippi would be $1,050,000, while
the national average would be $1,440,000.
Fringe benefits are estimated to cost an additional 34%
in both cases. Therefore the total annual personnel cost
in the hypothetical Southwest Mississippi production
plant would be $1,407,000 while in the national average plant, it would be $1,929,600.
On this basis, a resin compounding plant located
in Southwest Mississippi could save its owner
$522,600 per year in staffing costs.

BUILDING AND LAND
On a national average basis, construction would probably cost $100 per square foot. A building of 50,000
square feet would thus cost $5,000,000.

The 2010 R.S. Means
Building Construction
Cost Data report indicates
that construction costs in
Southwest Mississippi are
about 78.4% of the national average. Therefore
a local cost of $3,920,000
is assumed for constructing the hypothetical plant.
This is a saving in construction costs of over
$1.08 million.

Construction costs in
Southwest Mississippi
are about 78.4% of
the national average.

A recent national average
estimate for above-average quality industrial sites was
$37,000 per acre. In Southwest Mississippi, serviced
land can be purchased for $12,000 per acre, and possibly
even less. So for a site of 20 acres, the national average
cost would probably be $740,000 and the Southwest
Mississippi cost would be $240,000, representing savings
in land costs of one-half million dollars.

COMBINED BUILDING AND LAND COSTS
Based on the above assumptions, the national average cost for building and land together would total
$5,740,000; while in Southwest Mississippi the comparable cost would be $4,160,000. The total in Southwest
Mississippi would be nearly $1.6 million lower.
One way to express this cost in a manner comparable to
wages and other ongoing expenses is to spread it across a
period of years, in a manner similar to a mortgage. Even
if the firm does not literally borrow money from a bank,
in effect it pays an opportunity cost for money that could
otherwise be invested or used profitably elsewhere.
Based on a 6% interest rate and monthly amortization
over 8 years, annual payments for the national-average
facility would be $905,180. In Southwest Mississippi,
this cost would be $656,019. This amounts to an annual saving of nearly one-quarter million dollars
in facility costs in Southwest Mississippi compared
with the national average.
continued
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COST-SAVING OPPORTUNITIES continued

ENERGY COSTS

SUMMARY OF COSTS

Based on a review of similar plants, the hypothetical resins
compounding plant considered in this study is assumed
to have an annual average electricity consumption of 25
million kilowatt-hours with a 3.5 MW load. According to
the US Energy Information Administration, the national
average cost for electric power sold to industrial users is
$0.0644/kilowatt-hour (Electric Power Monthly, for November, 2009, http://tonto.eia.doe.gov/ftproot/electricity/
epm/02260911.pdf. It is thus projected that the nationwide average annual electric power cost for a plant with
these requirements would be $1.61 million.

The capital and operating costs associated with a resin
compounding plant as discussed on the previous pages,
are summarized below:
National Average SW Miss.
Cost Item
or Typical Plant
Plant

Based on estimates from Entergy, which supplies electric
energy to much of Southwest Mississippi, the likely rate
would be $0.0489/kilowatt-hour so the plant’s total annual average electric energy cost would be $1,222,500.

Index (National Average = 100)

Using these figures, a resin compounding plant
located in Southwest Mississippi would save over
$387,500 per year in electric energy bills.
The natural gas consumed by this plant is assumed to
be purchased from a broker or wholesale supplier,
rather than directly from the local gas company. The
cost of such “transportation gas” is dependent on the
spot price of gas at the wellhead rather than local tariffs,
and so its variations are mostly not affected by location.
In fact, Southwest Mississippi’s proximity to major gas
fields and large number of pipelines would almost
certainly result in lower costs for a major user but no
figure can be projected.

TAXES
The plant’s liability for state and local taxes is difficult
to project. BFPC has made an approximation based
on data from various nationwide surveys. Using an
assumed national average base of one million dollars,
the cost in Southwest Mississippi is projected to be
$969,000, representing an annual saving of $31,000.

Wages
$1,440,000
Fringe Beneﬁ ts
489,600
Amortization of Land and Building 905,180
Electric Energy
1,610,000
State and Local Tax Cost
1,000,000

$1,050,000
357,000
656,019
1,222,500
969,000

TOTAL

$5,444,780

$4,254,519

100.0

78.1

Thus the total of these selected costs in Southwest
Mississippi is nearly 22% below the national average for a comparable facility. All of these costs are
before the application of any incentives, so the savings
potential in Southwest Mississippi may be significantly
understated.
These costs are highly generalized estimates for a
hypothetical resin compounding plant. Most base data
are derived from figures developed by the US Commerce
Department and other governmental agencies, industry
organizations, and BFPC’s experience with clients in
this business.
The overall finding is very compelling. Southwest Mississippi shows great promise as a location for resin
compounding plants, based on a wide range of cost
and other advantages.

More data about Southwest Mississippi and
the region’s advantages for your company
are available from the

SOUTHWEST MISSISSIPPI PARTNERSHIP
Britt Herrin, President
Post Office Box 83
McComb, Mississippi 39648
800-399-4404 or 601-684-2291

www.southwestmississippi.us
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